
 
 
 

 
 

 

 

 

 

 

 

INTENT – IMPLEMENTATION _ IMPACT 
 

Subject: Reading 

 

 

INTENT 
At Hayfield Cross, we intend to instil a love of reading in each and every one of our children. By balancing learning to 
read alongside building an enjoyment of books and other texts, we believe it builds lifelong, confident and independent 
readers. In addition to this, we believe that it is key for academic success. Our school vision (Joshua 1:9) is paramount to 
the children’s understanding that no matter the challenges they may face when reading, God is with them. We intend to 
expose our children to a range of authors and text types, meaning they are able to understand more about the world of 
authors, and be able to understand more about the world in which they live through the knowledge they gain from texts. 
This is reinforced through our ‘Be Brave’ curriculum, whereby children are encouraged to be resilient in their learning, 
and take the challenge of reading in their stride. By the end of their time at primary school, all children should be able to 
read fluently, and with confidence, in any subject in their forthcoming secondary education.  

IMPLEMENTATION 
Children take part in daily reading sessions, where they are exposed to a range of different text types. They use 
Complete Comprehension, working on their age-related skills based on the National Curriculum and exploring 
assessment questions, understanding how to answer them effectively. 
In school, the children have access to the Hub, where there is a wide range of books for them to choose. The children 
have weekly sessions there, and are able to take books home to read. Children also take home books from their 
book band, and they move up by being tested on their fluency and comprehension to ensure that they can both read 
and understand the text. Reading at home is encouraged and promoted through class incentives and house points. 
They are expected to read 5 times a week and have this signed off by a parent/carer. 
Children are read to by their teacher on a daily basis using their class book, where they will discuss the text and 
answer questions linked to it. They also engage in Reading Buddies, where they share stories with children from 
different year groups. Reading is also considered as part of the wider curriculum, through the use of language-rich 
classrooms and curriculum. In class, there are reading areas with books to suit different interests and current topics 
being studied. Key vocabulary to support their understanding of their topics is consistently displayed. This is further 
supported through various buzz points that the children partake in throughout the year such as World Book Day; 
these allow the children to further experience reading through engaging and exciting activities.  
Children are read with routinely as individuals with an adult, but also experience reading in small groups or as part of 
whole class lessons. Support and intervention is provided for those required, and reading lessons are differentiated 
appropriately by the teacher.  
 

IMPACT 
Children will have a love of reading from a range of genres and authors. They will apply strategies they have been 
taught to decode words, and will not solely rely on phonics understanding, helping them to utilise a wider vocabulary. 
Through the use of reading records, parents/carers will have a good understanding of how to best support their child 
at home and further increase their confidence with reading. Academically, the percentages of children working at ARE 
and GD within each year group will be at least in line with national averages. By the time they leave Hayfield Cross, 
they are fluent and confident readers who can access a range of text types for enjoyment and to support their further 
understanding of the curriculum.  


